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Helping early stage
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technologies and succeed
in the global marketplace
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In 2005-2006, InNOVAcorp re-emerged as Nova Scotia's "go to" organization for technology commercialization. 

Daily, InNOVAcorp staff engages high potential early stage technology companies to provide customized, hands-
on business guidance, tailored to fit specific business challenges. 

These challenges vary, but typically include: fundamental business planning, intellectual property identification
and protection strategies, access to specialized infrastructure, implementing product development best practices,
financial and accounting management, cash flow management, value proposition development, pricing
strategies, competitive analysis, state of the art marketing techniques, sales and distribution channel strategies,
and obtaining seed and venture capital.

The InNOVAcorp High Performance Incubation (HPiTM) business model is recognized locally and interna-
tionally as a "best practice" technology commercialization approach. This model comprises three interwoven
resources - incubation infrastructure, business mentoring and seed/venture capital investment - to help entre-
preneurs overcome traditional hurdles to business growth.

The numbers show the HPi approach is working. 

In 2005-2006, InNOVAcorp's mentoring services advanced the efforts of more than 65 early stage Nova Scotia
companies and more than 25 university research-level projects. At fiscal year end, our incubation facilities
topped 85 per cent occupancy. InNOVAcorp's annual client survey, conducted in January 2006, demonstrates that
89 per cent of clients are satisfied with InNOVAcorp’s services and that more than 90 per cent would recommend
our services.

Through our management of the Nova Scotia First Fund (NSFF), InNOVAcorp operates as an active and
effective venture capitalist. Since the Fund was recapitalized in 2003-2004, InNOVAcorp has approved and
invested more than $4 million in promising early stage companies based in Nova Scotia. In the last 30 months
alone, the corporation helped attract more than $14 million from angel and strategic investors, financial insti-
tutions, and other seed and venture capital funds. More than $8 million of this investment originated outside
Atlantic Canada. 

While we are proud of these statistics, which we believe clearly illustrate the high value our clients obtain from
our services, InNOVAcorp strives to continuously strengthen the value it adds to client companies. In 2006-2007,
InNOVAcorp will focus on maximizing the value add of our HPi business model.

We will achieve this, in part, by maximizing the benefits generated by our collaboration with private, academic
and public sector organizations. Our newly-refined metrics will improve tracking and outcomes in three key
areas: economic impact, client satisfaction and leading indicators of client-related statistics.

Strengthening our suite of services to clients, in 2006-2007 InNOVAcorp will enhance the ability of Nova Scotia
companies to commercialize research and innovation, supporting improved productivity, competitiveness in
global markets, and Nova Scotia's overall prosperity. 

Dan MacDonald
President and CEO

Message  f rom the  Pres iden t  and  CEO
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Nova Scotia must
build and maintain
credibility with
North American
capital markets. This
will be achieved only
through successful
return on investment,
building strong 
businesses, and
demonstrable wealth
creation at both the
company and sector
levels.

Nova Scotia must
develop a strong 
innovative culture as
well as significantly
improve its ability to
commercialize in
order to build
sustainable busi-
nesses.

Nova Scotia must
create a welcoming
environment for local
and regional private
sector investors,
ranging from angel
to institutional
investors.

MISSION
To enable Nova Scotia companies to accelerate the
commercialization of their technologies and increase
competitiveness in export markets.

VISION
InNOVAcorp strives to deliver the most effective
technology commercialization practice in North
America as it moves toward a bold vision of the
desired state of the Nova Scotia Innovation Capital
Markets by 2015. This vision comes not from
focusing on what is wrong. Rather, it comes from
focusing on "what it will take" to move Nova
Scotia's innovation and capital markets forward. To
this end, InNOVAcorp has used its daily interactions
XXX

with entrepreneurs, private industry, angel and
venture capitalists, academia, industry associations
and public sector agencies to determine, holistically,
how interdependent agendas must move forward. 

Commercialization: 
A sequence of strategic and tactical

actions intended to achieve market entry
and sustained competitiveness

of new innovative technologies, products,
and/or services.

M i s s ion  and  V i s i on
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All Nova Scotia-
focused (federal and
provincial) economic
development
agencies must align
their efforts and
resources to maxi-
mize added value
and lasting impact.



Nova Scotia's ability to compete - regionally and
globally - is increasingly reliant on the research
and innovation it effectively commercializes.
Falling levels of productivity and global competi-
tiveness, relative to those of other provinces in
Canada, must be addressed.

As global capital markets strengthen and the
Canadian economy continues to grow, Nova
Scotia must strategically position itself and proac-
tively set the right conditions to gain its fair share
of prosperity. 

Among our most cherished assets are our univer-
sities and colleges. Though high quality educa-
tional and research institutions, they have been
unable to successfully commercialize high
potential technologies. In this context,
InNOVAcorp must increase its efforts by part-
nering further with entrepreneurs that are active
within these post-secondary institutions.

Nova Scotia's unemployment rate is the lowest it
has been in decades. In certain high growth areas
such as information technology (IT) and life
sciences, human capital is scarce and growing
scarcer. To reverse this trend, Nova Scotia must do
more to create an environment of challenging
opportunities and welcoming communities to
repatriate those who would return to join estab-
lished companies or build their own start-up
opportunities in the province. To this end, through
daily  interaction with early stage entrepreneurs,
researchers and high growth potential companies,
InNOVAcorp will continue to play a leadership
role through its High Performance Incubation
(HPi) business model. 

Internationally recognized as a "best practice"
technology commercialization approach, the HPi
model combines InNOVAcorp's drive to maximize
added value with mechanisms for continuous
XXXXX  xxx

improvement. As such, it is a vital element in
improving Nova Scotia's productivity.

Consistent with the Province's existing economic
growth strategy Opportunities for Prosperity and
its soon-to-be released successor, Nova Scotia:
Opportunities for Sustainable Prosperity  (OFSP),
InNOVAcorp looks forward to contributing to the
growth of Nova Scotia's economy through our
work, particularly in the areas of financial capital,
human capital, export, increased productivity
through innovation, and increased competi-
tiveness.

InNOVAcorp's role will be critical in enabling
innovative early stage Nova Scotia companies to
attract private investment and successfully enter
global markets.

P lann ing  Con tex t
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InNOVAcorp's role will be
critical in enabling innovative

early stage Nova Scotia companies to
attract private investment and

successfully enter global markets.



Strengths
Resources and/or capabilities that can be used as
a basis to create value and/or competitive 
advantage

• Recognized best practice HPi business
model (incubation, mentoring and investment)

• Highly-relevant and easily-leveraged private-
sector business and technical expertise

• Global commercialization expertise and
industry contacts

• Venture and seed capital investment expertise
and private sector capital market credibility

• Investment fund liquidity (NSFF)
• Incubation infrastructure and land assets
• Collaborative culture, leveraged to maximize

synergies between private and public sectors
• Industrial engineering expertise
• Private sector business credibility
• Supportive, diversified and balanced board of

directors
• Strong referral network
• Organizational adaptability

Weaknesses
Absence of specific required strengths

• Communicating added value and significant 
success stories

• Scalability of HPi model to meet growing list
of opportunities

Opportunities
New opportunities to add value, grow, become
more efficient, etc.

• Systematically strengthen and renew the
InNOVAcorp brand to increase opportunity
pipeline

• Replenish the Nova Scotia First Fund
• Expand subject matter expert and mentoring

network by leveraging expatriates and retirees
• Further leverage relationships with Nova Scotia 

universities, Nova Scotia Community College
network, economic agencies and Regional
Development Authorities (RDAs) to increase
InNOVAcorp's impact outside Halifax Regional
Municipality (HRM) and Cape Breton 

• Further expand InNOVAcorp's relationship with
academia to improve research receptor capacity

• Deliver advanced information technology
services to resident and affiliate clients

• Increase leverage of industrial engineering
expertise

Threats
Potential threats to the organization's ability to
deliver on its charter, weaken core strengths, or
pre-empt the successful pursuit of opportunities

• Proposed future development plans for the
Halifax waterfront could potentially displace the
BioScience Enterprise Centre

• A decrease in already below-average private 
seed/venture capital investments in Nova Scotia 
results in a significant reduction in entrepre-
neurial activity

INNOVACORP SWOT ANALYSIS
In keeping with its culture of continuous improvement, InNOVAcorp first performed an objective SWOT
analysis in the 2005-2006 fiscal year. That analysis has been updated for 2006-2007.

P lann ing  Con tex t
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In 2005-2006, InNOVAcorp re-emerged as the "go
to" organization for technology commercial-
ization. Through effectively scaling our services,
and by increasing the value it brings to private,
academic, and public-sector collaborations, in
2006-2007 InNOVAcorp will increase its positive
impact on the Nova Scotia economy through
seven priorities:

1. Scale up InNOVAcorp HPi business model
2. Strengthen InNOVAcorp brand awareness in

Nova Scotia
3. Implement Phase I of the InNOVAcorp

Knowledge Park
4. Increase return on investment in post-

secondary research through collaboration with
universities and colleges

5. Implement leading edge IT services for clients
and staff

6. Ensure continuity of the BioScience Enterprise
Centre

7. Maximize the economic impact of the Nova
Scotia First Fund

1. Scale up InNOVAcorp HPi business model

InNOVAcorp will optimize the scale of its HPi
business model to achieve maximum benefit for
clients and return on investment for Nova Scotia.
The results will include an increased number of
clients assisted, improved depth and quality of
service provided, and increased level of client
satisfaction.

Activities include:
• Refining the formal definition of an

InNOVAcorp client and enhancing the client
recruitment and entry process.

• Developing a self-qualification model to better
prepare clients for discovery and follow-up
criteria verification.

• Expanding the affiliate client and affiliate
incubator network to provide entrepreneurs
across the province with the benefits of
InNOVAcorp's services.

• Enhancing services and access to significant
business expertise in the community and abroad 
by building a relevant and robust external
mentoring network.

• Expanding support for rural innovation through
co-management of the Nova Scotia Co-
operative Council's Proof-of-Concept Fund.

• Administering and refining the Early Stage
Commercialization Fund to support early stage 
technology commercialization efforts of the
best post-secondary institution research.

• Establishing the Entrepreneur Roundtable
Program and leveraging its expertise.

• Augmenting client services in the areas of 
information technology and human resource
development assistance.

• Refining the HPi Micro-Fund process to benefit 
an increased number of clients.

• Maintaining strategic involvement in the life
sciences industry and ensuring there is a high
level of commercialization support and
expertise available for this industry through
InNOVAcorp's HPi business model.

• Developing and managing a sustainable
pipeline of client prospects.

2. Strengthen InNOVAcorp brand awareness in
Nova Scotia

InNOVAcorp will further strengthen its brand so it
can recruit the best entrepreneurs, partners and
employees. The ultimate goal is to increase the
quantity and quality of existing and prospective
clients, and achieve a high awareness of
InNOVAcorp’s service offering among entre-
preneurs across Nova Scotia. The results will also
include increased client satisfaction and
XXXXXX XXX 

Pr io r i t i e s  f o r  2006-2007
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awareness of services, enhanced website presence
and rise in visitor traffic, and an increased profile
with media and other economic development
entities across the province.

Activities include:
• Improving the HPi business model and 

operations to address areas for improvement
identified in the 2005-2006 client and employee
surveys.

• Enhancing communications messages and 
materials to promote InNOVAcorp's services
and value.

• Redesigning InNOVAcorp's online presence to
increase its value for InNOVAcorp and its
stakeholders.

• Working with rural-based OED, Nova Scotia
Business Inc. (NSBI) and RDA personnel to
ensure they have a high level of awareness of 
InNOVAcorp so they can provide high quality
client referrals.

3. Implement Phase I of the InNOVAcorp
Knowledge Park

Following the official announcement of the
Knowledge Park and the subsequent construction
start for Ocean Nutrition Canada's (ONC) new
manufacturing plant on the property, InNOVAcorp
will now work to ensure the remainder of the Park
can be developed for best use and recruitment of
other knowledge industry tenants. The results will
include the opening of ONC's new facility,
completion of the interchange road extension into
the Park, and launch of a marketing and sales
campaign.

Activities include:
• Working with ONC to secure the Park 

infrastructure and services needed to construct
and operate its microencapsulation facility.

XXX

• Developing a best-practice conceptual and
operational plan to ensure the best use of and
financial return on the remaining Park
properties.

• Working with municipal and provincial
government departments to ensure completion
of the interchange road extension.

• Developing a marketing and sales campaign to
recruit Park clients.

4. Increase return on investment in post-secondary
research through collaboration with universities
and colleges

InNOVAcorp will collaborate with Nova Scotia's
universities and colleges to increase the return on
investment in post-secondary research. The results
will be an increased number of post-secondary
research projects that advance along the early
stages of the commercialization continuum.

Activities include:
• Ensuring, in collaboration with the Nova Scotia

university Industry Liaison Officers (ILOs), that
high-potential research commercialization
opportunities are provided a high level of
commercialization expertise through
InNOVAcorp's HPi business model.

• Providing, in collaboration with the Nova
Scotia Community College (NSCC), HPi 
services to applied research projects in the
colleges.

5. Implement leading edge IT services for clients
and staff

InNOVAcorp's 2005-2006 client survey found that
35 per cent of clients consider quality of tech-
nology infrastructure to be very important and
InNOVAcorp is not meeting their expectations in
XXX XXXXXX
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this area. Recent technology infrastructure
improvements (e.g. dark fibre loop, computer
server consolidation) enable the provision of
advanced IT services to clients and staff. 

InNOVAcorp will deliver to clients and employees
improved access to cost-effective, state-of-the-art
voice and data IT services. The results will include
increased level of client and staff satisfaction with
InNOVAcorp's technology infrastructure and
support, and enhanced voice and data services.

Activities include:
• Upgrading the IT infrastructure to leverage dark

fibre.
• Developing the pricing and service delivery

model for voice and data services for clients.
• Piloting, and then phasing in, new voice and

data services for clients.
• Augmenting corporate human resources in the

area of IT to support infrastructure and service
enhancement.

• Ensuring InNOVAcorp employees are working
with, and properly trained in, the latest inform-
ation and communications technology, for max-
imum productivity and job satisfaction.

6. Ensure continuity of the BioScience Enterprise
Centre

The BioScience Enterprise Centre provides
specialized facilities, infrastructure and services
that are critical to the growth and success of its life
sciences clients. InNOVAcorp has successfully
recruited new life sciences clients to the
BioScience Centre and expects to achieve 87 per
cent occupancy in 2006. The proposed future
development plans for the Halifax waterfront
could potentially displace the BioScience Centre.

InNOVAcorp will ensure continuity of the
BioScience Centre and its positive impact on the
life sciences industry. Results will include
developing and obtaining approval for a go-
forward plan for the BioScience Centre to benefit
existing and future client companies.

Activities include:
• Working proactively with key stakeholders to

ensure the critical nature of the BioScience
Centre is taken into account in the Halifax
waterfront development plans.

• Developing a comprehensive strategy and
supporting business case for the construction of
a new BioScience Centre.

• Creating a plan for a seamless, one-move
transition into a new facility that allows for 
expansion of and minimum inconvenience for 
existing tenants. 

7. Maximize the Economic Impact of the Nova 
Scotia First Fund

InNOVAcorp's Nova Scotia First Fund (NSFF)
and other investments are managed to provide
maximum benefit for the Nova Scotia economy
and to ensure investees benefit from the other
elements of InNOVAcorp's HPi business model,
including capitalizing on incubation and
mentoring resources.

In 2006-2007, InNOVAcorp will maximize the
economic impact of the Nova Scotia First Fund
and play a key role in improving the province's
Capital Innovation Markets. The results will
include development and approval of a plan to
replenish the Nova Scotia First Fund, an improved
investment process at InNOVAcorp, and new
investment transactions.
XXX XX 
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13   I   InNOVAcorp Business Plan 2006-2007

( con t i nued )



Activities include:
• Increasing leverage of the Nova Scotia First

Fund on a company-by-company basis.
• Targeting new and follow-on investments

while continuing to manage the existing
portfolio of investee companies.

• Aligning the risk capital environment and
expectations with those of other jurisdictions.

• Exploring fund level leverage opportunities to
increase the pool of seed and venture capital for
high potential early stage Nova Scotia
companies.

• Helping position existing investee companies to 
attract additional venture capital.

Pr io r i t i e s  f o r  2006-2007
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InNOVAcorp's 2006-2007 Priorities

1. InNOVAcorp HPiTM business model
2. InNOVAcorp brand awareness
3. Phase I of the Knowledge Park
4. Post-secondary research ROI
5. IT services for clients and staff
6. BioScience Enterprise Centre
7. Impact of the Nova Scotia First Fund



2006-2007 
Budget 

$ 3,057,000 
- 

334,000 

229,000 
1,690,000 

341,000 
5,651,000 

648,000 
1,606,000 

406,000 
323,000 

1,637,000 
4,620,000 

3,057,000 
334,000

(419,000)
84,000 

(406,000) 
18,000 

(1,637,000)
1,031,000 

(650,000)
(217,000) 
(807,000)
(114,000)

482,000
(1,306,000)

$   (275,000)

Budge t  Con tex t
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Financial Management
InNOVAcorp is strongly committed to achieving its financial targets. To this end, the organization works with
the Province of Nova Scotia and partner agencies to strategically leverage its assets in support of economic
development initiatives. 

InNOVAcorp continues to develop and deliver advanced value added services in the areas of incubator design
and management, IT services, and business consulting. There is an opportunity to supplement InNOVAcorp's
operational budget with revenues generated from these services. InNOVAcorp will explore these revenue
generation opportunities while ensuring consistent delivery on its charter and no dip in client satisfaction.
Revenues will be used to reduce InNOVAcorp's deficit and to invest in other client services.

Revenues and Grants
Operating and Capital Funding
Valuation Allowance Funding
NS Funding Recognized (deferred) re capital assets
acquired
Mentoring
Incubation
Product Engineering

Expenses
Mentoring
Incubation
Investment
Product Engineering
Corporate Services

EBITDA
Provincial Funding
NS Funding Recognized (deferred) re capital assets
acquired
Mentoring
Incubation
Investment
Product Engineering
Corporate Services

EBITDA

Non Operating Items

NSFF Total Return
Post Retirement Benefits & Long Service Award
Amortization
Interest income (expense) dividends & capital gains
(losses)
Discontinued Operations
Unusual Item

2005-2006 
Forecast 

$ 2,595,000 
300,000 
331,000 

199,000 
1,647,000 

296,000 
5,368,000 

644,000 
1,670,000 

428,000 
265,000 

1,241,000 
4,248,000 

2,895,000 
331,000

(445,000)
(23,000)

(428,000)
31,000 

(1,241,000)
1,120,000 

(501,000)
(184,000)
(751,000)

(63,000)

(8,000)
112,000 

(1,395,000)

$   (275,000)

2005-2006 
Budget

$ 2,295,000 
300,000
411,000 

300,000 
1,415,000 

422,000 
5,143,000 

578,000 
1,470,000 

408,000 
414,000 

1,334,000 
4,204,000 

2,595,000 
411,000

(278,000)
(55,000)

(408,000)
8,000 

(1,334,000)
939,000 

(295,000) 
(100,000)
(752,000)

(67,000)

(1,214,000)

$   (275,000)
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This section outlines the performance measures InNOVAcorp will track in 2006-2007. Using 2005-2006
as a baseline, these economic impact, client satisfaction and leading indicator metrics will be an indication
of how well the strategic goals are being met. The priorities and the operational plan to achieve them are
presented in this document under the section titled Priorities for 2006-2007.

Measure

Economic Impact Metrics
Revenue generated by client companies:
While most of InNOVAcorp's clients are early stage companies, this measure
would track the annual revenue, measured in millions of Canadian dollars, 
generated by the client companies.

Employment generated by client companies:
This measure would track the annual employment generated by the client
companies.
Total employment payroll of client companies.

Amount of Nova Scotia First Fund (NSFF) leveraged investments: 
The cumulative amount of investment made in client companies in which
investments were made by the NSFF, measured both in ratio and in millions of
Canadian dollars. InNOVAcorp's stated goal is to achieve a ratio of 1:4,
meaning that for every $1 invested by the NSFF, $4 would be invested by
syndicated investors.

Client Satisfaction Metrics
Percentage of clients satisfied with InNOVAcorp services overall:
Measured annually through an objective third party conducted survey, clients
are asked for their feedback on InNOVAcorp's performance and value add. At
the end of the survey, clients are asked how satisfied they are overall with the
services provided by InNOVAcorp. This metric is considered a key indicator of 
InNOVAcorp’s value add.

Percentage of clients that would recommend InNOVAcorp to a business
colleague:
Measured annually through an objective third party conducted survey, clients
are asked for their feedback on InNOVAcorp's performance and value add. At
the end of the survey, clients are asked whether they would recommend the
services of InNOVAcorp to a friend or colleague. This metric is considered a
key indicator of InNOVAcorp’s value add.

Base Year
2005-2006

$120M

860

$40M

$92.8M

89%

90%

Target
2006-2007

10-15% growth

900-1000

$40.5M-45M

$97.8M-102.8M

92%

92%
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Measure

Leading Indicator Metrics
Number of clients

Number of new clients

Incubation occupancy levels

Number of clients exporting products/services internationally

Base Year
2005-2006

85

12

85%

42

Target
2006-2007

90

15

87%

50

( con t i nued )

* The metrics provided are based on information and      
estimates gathered from InNOVAcorp client companies.
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Helping early stage Nova Scotia
companies commercialize their

technologies and succeed
in the global marketplace.
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